TRAINING AND  SELECTION  OF   MANAGERS
and a greater success achieved in "placing" youths, as
envisaged in (a).
(c)    Build up better i'selection" methods in industry, so that
entrants may be graded in accordance with their aptitude
and characteristics.
(d)   Keep careful records of every youth, with special reference
to aptitudes and characteristics.
(e)    Set  up   a planned  practical  training  course  for  each
youth, with special regard at all times for his individual
choice.   Individual choice or departmental requirements
should not, however, be allowed to interfere with logical
progress under the course.
(/} The course should be designed to cover all principal
practical aspects of the industrial unit, with special
regard to the care and use of tools and machines.
(g) During this course the training department should be
the "home base" of each youth, and he should be "lent"
to various departments. This outlook implies that the
basic responsibility is vested in the trainer and that
"ultimate value" is more important than "immediate
value."
(K) Every youth should, on completion of training, be given
tangible proof, in the form of suitable indentures, which
are backed by the State. The State, in order to give this
backing, should licence suitable firms to train entrants
on a suitable plan and should check adherence to the plan.
Period 2(0} OPPORTUNITY FOR YOUTH TO APPRE-
CIATE THE POSITION OF INDUSTRY IN THE
COMMUNITY AND HIS OWN RESPONSIBILITIES
TOWARDS ACHIEVING ^PUBLIC SPIRIT THROUGH
INDUSTRIAL PRIDE33
Iri the preceding sections 2(0) and 2 (A) we concerned
ourselves with the essential practical training of each youth.
JSow, we ought to consider our responsibilities to him in
me sphere of citizenship before going on to the question of
theoretical training3 which I will cover in the next section.
I mentioned earlier that many educationists and
parents do not appreciate the place of industry in the
community. I am hoping this outlook will be modified
a little as a result of the war contacts, but in any case we,
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